Texas Education Agency
Standard Applicat__ion Sy§_t_em (SAS)

12014-2017 Texas Title | Priority Schools, Cycle

Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003(g) Wnta NOGA ID herm:
Grant period: August 1, 2014 ~ July 31, 2017. Pre-award costs permitted from
grant preliminary award date to July 31, 2014.
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 Place date stamp here.
Submittal Six complete copies of the application, at least three with original S
information: signature (blue ink preferred), must be received no later than the

aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea.state.tx.us;
{512) 463-2617

" *_Schedule #1—General Information

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1

Brazosport ISD 020805 P O Drawer 2

Mailing address line 2 City State ZIP Code
Freeport TX 77642

County-  Brazoria US Congressional

District# Campus number and name ESC Region#  District # DUNS #

Velasco 020905110 4 014 070136791

Primary Contact

First name M.l Last name Title

Denise Babb Director of Federal Programs

Telephone # Email address FAX #

979-730-7000 denise babb@brazosportisd.net g979-730-0173

Secondary Contact

First name M.L Last name Title

Jean + May Coordinator of Federal

Programs
Telephone # Email address FAX #
979-730-7000 jean.may@brazosportisd.net 979-730-0173

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.I. Last name Title

Karin vV Holacka Superintendent
Telephone # Email address FAX #

979-730-7000 kholacka@hbrazosportisd.net g79-730-0713
Signature (blue ink preferred) "V](ULM\,@M A d}z e Date signed ‘5]20 \M
Only the legaily responsitle party may sign this application. 7 O 1_ 1 4_ 1 09 _,0 2 8
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Texas Education Agency Standard Application System (SAS)

“Scheduls #5__Proaram Executive Summary (cont]

County-district number or vendo'r ID: 020905 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Statutory requirements. 1he district will meet all Statutory requirements as defined by the authorizing statute and
outlined in the requirements section of the TTIPS application. All requirements are addressed in various schedules and
sections of the TTIPS application.

TEA requirements; The BISD will complete and submit all reports as required/requested by the TEA or its technical
assistance providers in a timely manner. The district and campus will fully embrace the TAIS process and all
requirements as identified in the framework.

The LEA is committed to improved student achievement and will utilize local, state and federal resources to maintain the
improved status after the end of the grant program. The sustainability of the programs that we implement is a critical
component of maintaining both quality instruction and high achieving results.

orTEAUseOnly =

Changes on this page have been confirmed with:

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

...~ schedule#5—Program Executive Summa

County-district number or vendor ID: 020805 | Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
improving student achievement, building strong parent support, providing rigorous and relevant instruction and
supporting staff through on-going professional development is the purpose of applying for this grant, Currently,
our staff is charged with implementing a great deal of turn around strategies without any additional financial
support. The teachers and staff have worked countless hours to ensure that students receive needed support for
improving student achievement. It has been extremely difficult to implement the necessary components needed
for these improvements. Therefore, as a campus we plan to utilize the funds awarded through the grant for
ensuring that our highly diverse learners are both equipped for learning at high standards and provided the
technology supports that most of our economically disadvantaged students lack.

Because our needs have been identified specifically based on our data, we built our budget on the basis of
supporting the needs. Our campus data analysis team identified, Tier | instruction, parental involvement,
attendance and student behavior, technology, and campus leadership as areas of need. Based on these needs
we established a budget committee to review budget requests from campus staff and to determine if the requests
align with our needs and our plan.

The purpose of the TTIPS grant is to substantially raise the achievement of students on a priority campus and
enable the campus to achieve the annual measureable objectives and exit priority status through the
implementation of reform strategies. Currently our demographics are represented as 90% Economically
Disadvantaged,66% Hispanic, 35% At-Risk, 19% White, 19% English Language Learners, 13% African American.
With a large EcoD population and sub-groups that are high needs a focused approach for interventions and
specific professional development is needed to meet the goals and purposes of the grant program.

Our campus improvement team completed the needs assessment process designed by the district and meets
quarterly to determine if needs have changed. Additionally, an annual campus improvement team leadership
retreat is held to review our campus plan and needs assessment. The goal is to continue building on this process
and commit to making necessary adjustments. in a means of supporting our campus improvement team, a grant
coordinator who meets with CIT and campus administration would be critical. The hope is that the coordinator
would manage all programs identified through the grant and that sufficient follow up and constant monitoring
takes place.

The management plan developed for the TTIPS grant program will identify a DCSI to serve as the point of contact
for the Principal and central office staff to ensure fidelity to grant implementation. The DCSI has direct contact
with the Superintendent to ensure immediate implementation/change as needed. The Grant/PLC coordinator will
ensure fidelity of grant implementation, manage grant reports/documentation and coordinate teacher PD/PLC
implementation. The Project Based Learning(PBL}) /Technology Coordinator will work with grade level teams to
ensure fidelity of implementation of PBL on campus, model activities and lessons, as well as support technology
implementation/utilization. The Master Reading and Math Teachers will support Best Practices, model instruction,
review lessons, provide feedback/support in incorporating High Yield Instructional strategies in classrooms. The
grant secretary will support the grant implementation by providing administrative assistance to the grant
coordinator and other grant specialists to ensure that products and services are provided in a timely manner and
work closely with the business office to ensure appropriate expenditure of grant funds. Instructiona! Para's will
provide Reading/Math support at each grade level. Additional classroom teachers will help to reduce class size in
grades 2 - 4,

Our plan to evaluate the program companents will consist of ongoing program analysis, data analysis, and
collaborative program evaluation with stakeholders. All of our measures (parent involvement, content based
professional development, professional development in the areas of high yield instructional strategies, behavior
management, and instructional leadership) all directly impact student achievement. Therefore, we plan to utilize
both formative and summative assessment to ensure that the programs are helping make improvements. The
grant coordinator and the DCSI will establish evaluation criteria of the consultant's services.

. " ForTEAUseOnly = .
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as approprialte) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 10 of 67
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Texas Education Agency

Standard Application System {SAS)

- . schedule¥sProgram Budget Summary
County-district number or vendor |1D: 020805 | Amendment # (for amendments only):
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 - July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, '
2014. 276
Budget Summary
Class/ 3-Year 3-Year 31-%;3:
Schedule # Title Object | Program Admin Pre-Award
Budgeted
Code Cost Cost C
ost
Schedule #7 | Payroli Costs (6100) 6100 $3,319,800 $0 $3,319,800 50
Professional and Contracted

Schedule #8 Services (6200} 6200 $1,054,000 30 $1,056,000 $2,000
Schedule #9 | Supplies and Materials (6300) 6300 $3980,850 $6,000 $390,850 50
Schedule #10 | Other Operating Costs (6400) 6400 $236,000 $36,000 $236,000 $0
Schedule #11 | Capital Outlay (6600/15XX) oo | srasg27 50 $749,827 50

Total direct costs; | $5,750,477 $42,000 $5,752 477 $2,000

Percentage% indirect costs (see note}:. N/A N/A N/A N/A
Grand total of budgeted costs (add all entries in each column). | $5,750,477 $42,000 $5,752,A77 $2,000
Administrative Cost Calculation

Enter the total grant amount requested: $5,752,477
Percentage fimit on administrative costs established for the program (5%). % .08
Multiply and round down to the nearest whole dollar. Enter the result. $287.624
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

1,998,650

1,965,377

1,787,550

5,752,477

Note: No more than $2,000,000 per year may be requested. *Tota! Budget Request above must match.

Changes on this page have been confirmed with: On this date:
Via telephoneffaxiemail (circle as appropriate) By TEA staif person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texa

s Education Agency

Standard Application System (SAS)

16100}
County-district number or vendor ID; 020905 Amendment # (for amendments only).
Estimated | Estimated
# of # of
. Grant
Employee Position Title Pc;s&;i;ns Pg%t:)?yns Amount APre- d
° N Budgeted war
Grant Grant
Funded Funded

Academlic/Instructional

1 | Teacher 5 0 $825.000 50
2 | Educational aide 8 0 $573.600 §0
3 | Tutor 0 0 30 $0
Program Management and Administration

4 | Project director 0 0 30 30
5 | Project coordinator 1 0 $239,700 30
6 | Teacher facilitator 0 0 30 30
7 | Teacher supervisor 0 0 30 30
8 | Secretary/administrative assistant 1 0 $102,300 350
9 | Data entry clerk 0 0 $0 $0
10 | Grant accountant/bookkeeper 0 0 30 30
11 | Evaluatorfevaluation specialist 0 0 30 50
Auxiliary

12 | Counselor 0 0 30 30
13 | Social worker 1 0 $135,000 30
14 | Parent Involvement Specialist 1 0 $226,500 30
Other Employee Positions

21 | Math Specialist 1 0 $226,500 $0
22 | Reading Specialist 1 0 $226,500 30
23 | PBL/Technology Coordinator 1 0 $239,700 30
24 Subtotal employee costs: | $2,794,800 $0
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay 360,000 30
26 | 8119 | Professional staff extra~-duty pay $36,000 g0
27 | 68121 | Support staff extra-duty pay $30.000 30
28 | 6140 | Employee benefits $399,000 30
29 | 81XX | Tuition remission (IHEs only) 30 30
30 Subtotal substitute, extra-duty, benefits costs |  $525,000 30

3-Year Grand total {Subtotal employee costs plus subtotal substitute, extra-duty,
a1 henefits costs): $3,319,800 %0

For guidance on when to submit an amendment for
see the guidance posted in the "Amendments” and

Administration Grant Management Resources page.

changes to salary amounts in line items and a list of unallowable costs,
“Grant Management Resources” sections of the Division of Grants

Changas on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-13

2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

County-district numbér"o-r vendor ID: 020905

| Amendment # (for amendments only).

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense Item Description Amount | Pre-Award
Budgeted
6269 gentgl or lease gf buildings, space in buildings, or land $0 $0
pecify purpose:

Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $0 %0

Specify purpose:

a. Subtotal of professional and contracted services (6200) costs requiring specific
approval: 30 $0
Professional Services, Contracted Services, or Subgrants Less Than $10,000
. Checklf | ,Corant
# Description of Service and Purpose Subgrant Amount Pre-Award
Budgeted
1 | ESC Services Math Professional Development /Technical Assistance 39,000 30
2 | ESC Services ELA Professional Development/Technical Assistance $9,000 30
3 | ESC Services for Leadership Development 0 $8,000 $0
4 ]~ $0 $0
5 [ $0 30
6 50 30
7 50 30
8 Ol $0 $0
9 ] $0 $0
10 1 $0 50
b. g;.ugltgéa[l)l:of professional services, contracted services, or subgrants less than $27 000 $0

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service:

TT°] Yes, this is a subgrant

Describe topic/purpose/sernvice:

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
Contractor's payroll costs: | # of positions: 30 $0
Contractor's subgrants, subcontracts, subcontracted services 50 $0
Contractor's supplies and materials §0 $0
Contractor’s other operating costs 50 $0
Contractor’s capital outlay (allowable for subgrants only) 50 30
Total budget: $0 30

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

" Schedule#8-—Profesgional and Contracted Services (6200) (co
County-District Number or Vendor |D: 020905 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: Technical Service Provider [ T Yes, this is a subgrant
Describe topic/purpose/service: Ensure grant goals, requirements are followed, assist with budget amendments,
and documentation
. Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
o | Contractor’s payroll costs | # of positions.
Contractor's subgrants, subcontracts, subcontracted services §73,000 $2,000
Contractor’s supplies and materials 50 80
Contractor’s other operating costs $0 $0
Contractor's capital outlay (allowable for subgrants only) 30 $0
Total budget: $73,000 $2,000
Specify topic/purpose/service: Social Service provider [] Yes, this is a subgrant
Describe topic/purpose/service: Provide social service support to students and parents
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs:$50K per yr I # of positions: 1 $150,000 30
3 [ Contractor's subgrants, subcontracts, subcontracted services $0 $0
Contractor's supplies and materials 30 30
Contractor's other operating costs 30 30
Contractor's capital outlay (allowable for subgrants only) 30 30
Total budget: $150,000 30
Specify topic/purpose/service: Campus Leadership Training ] Yes, this is a subgrant
Describe topic/purpose/service: Provide leadership coaching
Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: i # of positions: 30 30
4 [Contractors subgrants, subcontracts, subcontracted services $526,000 30
Contractor's supplies and materials 30 $0
Contractor's other operating costs $0 $0
Contractor's capital outlay (allowable for subgrants only} 50 30
Total budget: $526,000 $0
Specify topic/purpose/service: Data, Decision Making and Development [ Yes, this is a subgrant
Describe topic/purpose/service: Provide Focus data analysis and implementation into instruction
. Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: # of positions: 30 $0
5 | Contractor’s subgrants, subcontracts, subcontracted services $73,000 $0
Contractor's supplies and materials 50 50
Contractor's other operating costs S0 30
Contractor's capital outlay (allowable for subgrants only) $0 $0
Total budget: $73,000 50

. . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-100; SAS #185-15 Page 15 of 67
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 020905

)

Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service; PBIS training and support

[ T1 Yes, this is a subgrant

Describe topic/purpose/service: Training for teachers and staff on PBIS

Contractor's Cost Breakdown of Service to Be Provided Gr;:;;g:g:nt Pre-Award
Contractor's payroll costs: | # of positions: $0 30
Coniractor's subgrants, subcontracts, subcontracted services $20,000 30
Contractor's supplies and materials 30 30
Contractor's other operating costs $0 $0
Contractor's capital outlay (allowable for subgrants only) 30 30

Total budget: $20,000 $0

Specify topic/purpose/service: After School Extended Day Support

{ | Yes, this is a subgrant

Describe topic/purpose/service: Provide additional learning time along with enrichment activities —to begin in year 3.

Contractor's Cost Breakdown of Service to Be Provided Grg:;ge—nggnt Pre-Award
Contractor’s payroll costs: | # of positions: 30 30
Contractor's subgrants, subcontracts, subcontracted services $175,000 30
Contractor's supplies and materials $0 30
Contractor's other operating costs 50 $0
Contractor's capital outlay (allowable for subgrants only) 50 50
Total budget: $175,000 50

Specify topic/purpose/service.

{1 Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: # of positions: 30 30
Contractor's subgrants, subcontracts, subcontracted services $0 $0
Contractor's supplies and materials 30 50
Contractor's other operating costs $0 §0
Contractor's capital outlay (allowable for subgrants only) $0 80

Total budget: 30 $0
a. Subtotal of professional services, contracted services, and subgrant
. 30 30
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $27 000 $0
less than $10,000:ESC Services, math, ela ’
c. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000: $1,017,000 32,000
d. Remaining 6200—Professional services, contracted services, or $10,000 $0
subgrants that do not require specific approval: '
(Sum of lines a, b, ¢, and d) 3-Year Grand total $1,054.,000 $2,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

ForTEAUseOnly .~ . oo
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schoals, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

: wg____,___dufe #9—supgl_§_gnd Ma y_igls 15300)" "
County-District Number or Vendor ID: 020§05 | Amendment number (for amendments only)
Expense Item Description
Technology Hardware—Not Capitalized
Grant
# Type Purpose Quantity gg;tt Bﬁ:jn;;;td A!\:::rd
1 | Cables Technology connectivity 100 $20
2 t Chords Technology connectivity 100 $10
6399 | 3 | Adapters Techneclogy connectivity 100 310
4 | iPad Sync Carts Charging stations for iPads 3 51,125
$15,850 50
5 | Apple volume purchase Vouchers for apps 100 $40
6 | iMovie for iPads To create educational videos 100 $5
7 | Apple TV for tech pods 50 310
8 | Award Maker For Parent Center 1 $3,475
6389 | Technology software—Not capitalized 50 $0
6399 | Supplies and materials associated with advisory council or committee 50 50
Subtotal supplies and materials requiring specific approval: 30 50
Remaining 8300—Supplies and materials that do not require specific approval: | $375,000 30
3-Year Grand total: | $390,850 s0

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

o : 'For TEA'Use Only -
Changes on thls page have been oonﬁnned wnh On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas kducation Agency

Standard Application System (SAS)

| Amendment number (for amendments only):
Grant
Expense Item Description Amount | Pre-Award
Budgeted
Out-of-state travel for employees (includes registration fees)
8411 Specify purpose:Travel to Model Schools Conf, Required TTIPS Conf $80.000 $0
LeamForward
Trave! for students (includes registration fees; does not include field trips): Specific
6412 |_approval required only for nonprofit organizations. $0 30
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 |organizations) 30 $0
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
g419 | Specific approval required only for nonprofit organizations $18,000 %0
Specify purpose: Travel to State Parent Involvement Conferences (5 parents)
Travel costs for executive directors (6411); superintendents (6411); or board
%‘:11:;" members (6419): Includes registration fees $18,000 30
Specify purpose: Out of state conferences — Mode! Schools Conference
6429 | Actual losses that could have been covered by permissible insurance $0 $0
6490 | Indemnification compensation for loss or damage §0 30
6490 | Advisory council/committee travel or other expenses 50 30
Membership dues in civic or community organizations (not allowable for university
6499 | applicants) $0 $0
Specify name and purpose of organization:
Publication and printing costs-if reimbursed (specific approval required only for
6499 | nenprofit organizations) 30 30
Specify purpose:
Subtotal other operating costs requiring specific approval: | $116,000 50
Remaining 6400—Other operating costs that do not require specific approval: | $120,000 $0
3-Year Grand total: | $236,000 $0

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resaurces page.

~ ForTEAUseOmy - o
Changes on this page have been confirmed with: On this date:
Via telephonefax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor [D: 020905 ___

[ Amendment number (for amendments only):

15XX Is only for use by charter schools sponsored by a nonprofit organization.

Grant
# Description/Purpose Quantity Unit Cost Amount
Budgeted

6669/15XX—Library Books and Media (capitalized and controlled by library)

1 | | N/A l NIA i 30 $0
66XX/15XX—Technology hardware, capitalized

2 | Chromebooks 550 $334 $183,700 $0

3 | iPads 100 $383 $38,300 30

4 | Otterbox for iPad 100 $60 $6.000 $0

5 | Chromebook carts for recharging stations 30 $1,000 $30,000 30
66XX/15XX—Technology software, capitalized

6 [ STOP ID tracking tags for theft prevention | 550 | $10 | $5500 $0
66XX/15XX-~Equipment, furniture, or vehicles

7 __| Bench for high impact learning area 24 $580 $13.920 30

8 | Duo lounge seating for high impact learning area 16 $2,200 $35,200 $0

g | Mobile table for high impact learning area 10 $444 54,440 $0
10 | Stool for high impact learning area 16 $430 $6,880 30
11_| Chairs for high impact learning area 18 $138 $2,484 30
12 | Interchangeable act tables for HILA 8 $203 $1,218 %0
13 | Stacking chair for high impact learning area 24 $95 $2,280 30
14 | cushion 12 366 $782 $0
15 | Chairs for parent center 2 $129 $258 30
16 | Cutout maker for parent center 1 $6,900 $6,900 50
17 | Design center for cutouts-parent center 1 2,770 32,770 50
18 | Poster maker for parent center 1 $5,125 $5,125 350
19 | Corner jiteracy nogk for parent center 1 $457 $457 $0
20 | Kydz building table for parent center 1 $159 $199 $0
21 | Cutout maker supplies 1 $1,600 $1,600 30
22 | Techpods- for HILA classroom centers 35 $7,000 $245,000 30
23 | Seating for techpods 120 5125 $15,000 30
24 | Bench for high impact learning area 6 $1,100 36,600 30
25 | Soft seating for high impact [earning area 3 $1,300 $3,800 50
26 | Chairs for high impact learning area 32 $90 $2,880 $0
27 | Display book truck 2 $915 $1,830 30
28 | Toad stools 25 $3280 $8,750 50
29 | Training table 3 $212 $635 30
30 | Seats 4 $1,020 $4,080 $0
31 | Chairs 3 $1.271 $3,813 30
32 | Soft Seats for Student Collaboration 35 $2,269 $79.415 30
33 | Shade for cutdocr learning area 1 $19,000 $19,000 30
34 | US Map Pangl - Free standing 1 $781 $781 $0
35 | Rocking Drum - Free standing 1 $413 $413 80
36 | Sign Language Panel — Free standing 1 $599 $599 30
37 | Touch Math Panel — Free standing 1 $1481 $1481 $0
38 | Portable Free School Table 1 $942 5942 $0
38 | 940 Series In ground bench with back 5 $450 $2,270 30
40 | Heavy Duty Table—6 ft 3 $820 $2,460 $0
41 | 32 Gallon Plastic Liner 2 341 382

2 $96

42 | Trash Flat Top Receptacle

$192

. ForTEAUseOnly =
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate} By TEA staff person:
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Texas Education Agency

Standard Application System (SAS

43 | 32 Gallon Trash Receptacle

\ 2 [ 8340 | 3680

| 350

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

$0

— | Amendment# (for amendments only):

Part 1: Student Demographics. Enter the data requested
is not available, enter DNA. Use the comments section to a
important to understanding the population to be served by this grant program.

for the population to be served by this grant program. if data
dd a description of any data not specifically requested that is

Total enrollment: 637
Category Number Percentage | Category Percentage
African American | 79 12.7% Attendance rate 96.7%
Hispanic 409 685.7% Annual dropout rate (Gr 9-12) DNA
White 119 19.1% Annual graduation rate {Gr 8-12 DNA
Eponomically 555 89 1% STAAR / EOC met 2‘(}l13.stqndard, reading / ELA 61%
disadvantaged (standard accountability indicator)
;‘;‘;Eg;??_{';g‘) 121 19.4% Students taking the ACT and/or SAT DNA%
;uasg;ﬂr;ig 6 0.9% Q;/?;:ggggf score (number value, not a DNA%
Average ACT score (number value, nota DNA%
percentage}
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage || Category Number Percentage
African American | 5 14.1% No degree 0 0%
Hispanic 11 31.1% Bachelor's degree 32 73%
White 19.4 54.8% Master's degree 12 27%
Asian 0 0% l Doctorate 0 0%
1-5 years exp. 9.1 25.6% Avg. salary, 1-5 years exp. $45,278 N/A
6-10 years exp. 12.4 35% Avg. salary, 6-10 years exp. 546,356 N/A
11-20 years exp. 7 19.8% Avg. salary, 11-20 years exp. $48,807 N/A
g:;r 20 years 9 2.4% " Avg. salary, over 20 years exp. | $62,441 N/A
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projected to be served under the grant program.

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Pubilic a0 108 {113 [ 112 | 108 | 106 | O 0 0 0 0 0 0 0 637
Open-enroliment
charter schoo! N/A | N/A | NFJA | N/A | NFA § NIA | NfA | N/A N.I_A N/A | N/A | NFA | NJA | NFA | N/A

Public institution

Private nonprofit

Private for-profit

0 0 0 0 0 637

TOTAL: | 90 108 (113 [ 112 [ 108 | 106 ; O 0 0
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.

School Type (395) K|l 112 |3la|s|se| 7189 ]|1]1}12]Total
Public 4 6 6 7 7 7 0 0 0 0 0 0 0 0 37
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:
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Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Velasco Elementary, during the 2013-2014 school year has journeyed through the TAIS process as an identified campus
of improvement required. Our campus data analysis team is composed of grade level leaders, counselor,
administrators, a special education representative, and a bilingual representative. While working collaboratively with our
PSP (professional service provider) fo analyze our data and campus needs assessment, Velasco identified the following
needs: classroom instruction, instructional and team leadership, students and teachers lack the needed technology and
training to implement college and career readiness skills, the development of educational and parenting skills for
parents, and behavioral issues and absenteeism are reducing learning time.

Our goal for the 2013-2014 year was to impiement interventions to address the identified needs. While this is an ongoing
process, we have conducted a Saturday work day to evaluate our current plan and draft a priority pian for the 2014-2015
school year.

Collectively, our campus data analysis team and campus impravement team have utilized our campus needs
assessment to prioritize the needs that impact students the most then make decisions regarding interventions. After
completing guiding questions, the following areas were evaluated by campus staff and needs were identified in each
area,

Demographics: African American-12%, Hispanic-65.7%, White- 19.1%, Economically Disadvantaged- 89.1%, English
Language Learmners-19.4%, At-Risk- 35%

Student Achievement: Time built in during the day to analyze and time to prepare for implementation. Training in
instructional strategies and Rtl for improved student achievemnent. A bilingual interventionist to serve the bilingual
population.

School Cutture and Climate: Our campus needs training for our staff so that we are better equipped to deal with Tier 2
and 3 behaviors. In addition, a behavior screener to identify those Tier 2 and 3 students and a classroom behavior
curriculum. We also feel additional incentives would encourage more families to attend after schoal activities. Currently
our attendance is at 95.7%.

Staff Quality, Recruitment, and Retention: We need to find good quality teachers in a timely manner prior fo school
starting. We need to reduce class size to enable teachers to provide more direct academic interventions. Currently our
average student and teacher ratio is 23:1 (During spring classes have increased to 24:1). We need quality professional
development in critical areas of need such as math and reading. We need additional paraprofessional support to help
increase student performance.

Curriculum, Instruction, and Assessment: Training for Balanced Literacy for all teachers (Guided reading, phonics,
etc.). Vertical alignment of instructional resources for reading and math in all grade levels. Test prep materials for all
grade levels to use for practice.

Family and Community Involvement: Our school needs to encourage more parental involvement and setup a reward
system and training for our parents. Some parents don't have technology to access school to home communication.
Additionally, some parents need computer training. We need personnel to help our school partner with cur community
and support our school by providing needed supports and resources for students and parents. This kind of support will
help the school focus on student iearning.

School Context and Organization: We need to evaluate our master schedule in order to maximize our learning time for
students. Establish a master calendar to better communicate with staff, family, and community. Shared leadership and
campus communication needs to be improved to better meet the needs of students.

Technology: The technology needs for the campus are, increase operational flexibility and increase number of
technology resources per classroom. Additionally, teachers lack the needed technology training and support to
implement college and career readiness skills. We need to review the district plan for supporting our technology
infrastructure by working collaboratively with district technology personne! to support the integration of technology as
noted and evaluated in the district long range technology plan.
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County-district number or vendor ID: 020905 | Amendment # (for amendments only).
Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need" defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants {including stakeholders) in the needs assessment process. Respanse is limited to space provided, front
side only. Use Arial font, no smaller than 10 peint.

Velasco Elementary campus improvement team is comprised of grade level leaders, all cadre {communication,
curriculum and instruction, staff development, parent involvement, school climate) leaders and co-leaders, special
education representative, paraprofessional representative, counselor, parent representative, community member,
administrators, and administrative assistants. Although this team leads and facilitates the campus needs assessment
process, all staff provides direct input in campus needs and campus planning. Our CIT bases our identified needs on the
following current campus data:

universal screener data- Math and reading beginning, middie, and end of year screener for kinder-4th grade
failure rates- four quarterly meetings to discuss trends and grade level comparisons

formative and summative assessments- unit assessments, rubric based assessments, state assessments
attendance- weekly attendance summaries

technology- teacher and student assessments

discipline data- four quarterly meetings to discuss trends and grade/teacher comparisons

student/parent surveys- school climate survey, student safety survey

s ® % » 4 & &

Needs are then prioritized by campus and district administrators after reviewing all data sources. The prioritized needs
are then shared and discussed with staff. In an effort to capture the process that our campus utilizes to prioritize our
needs, the following has been included:

«  Our CIT divide into groups and act as facilitators as staff answered guiding questions.

+  Members then participated in discussions and reviewed campus data.

+  Upon completion of group discussions, our team compared the needs outlined in our priority plan with needs
identified in campus plan to ensure that it was aligned.

. Lastly, the team discussed and listed strategies and interventions that would be needed to meet the identified
needs.

This systematic process is critical in helping our campus meet the needs of our students. The goai of the LEA will be to
uphold the components of this process and ensure that major Transformation strategies outiined in the grant are
implemented and sustained.
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County-district number or vendor |ID: 020905 | Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited

to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address
Teachers need continued development in high-yield « Provide professional development in the Project
mstn_:ctiona_l _strategies. content-specific strategies in Based Leamning Model.
reading, writing, and mathematic and differentiated « Coaches wiill mode! PD in Classroom Instruction
instruction in all subpopulations. that Works (CITW)

Provide Math and ELA instructional coaches

» Continue implementation of the Gomez y Gomez
framework in grades 1-2 (2014-2015) and grades
3-4 (2015-20186)

* SIOP- Second year implementation

Campus, grade level, and cadre leaders lack « Training to lead their campus in learning

instructional leadership and team leadership skills. environments, communication systems, data walls,
evidence-based grading, and soft skills
assessment and reporting systems.

+ Teacher leaders will utilize the McREL walk

2. through model for classroom observations.

» Staff will enhance professional learning
communities as a systematic process to improve
individual and collective results.

» Coaching for Results to provide leadership
development.

Students. and teachers lack the needed technology + Provide technology professional development to
and t'rainlng tp implement college and career help teachers create lessons that integrate
readiness skills. technology and 21 century learning skills

3.
Develop educational and parenting skills for parents. « Provide parenting training to parents

¢ Build relationships with parents through PBIS
Teachers will receive training in effective parenting
conferencing strategies

4. o Teachers will contact family of each student at
least 4 times each year.

= Provide adult education classes to parents
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County-

district number or vendor ID: 020905 §

~ T Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
District Special Knowledge/Skills: Expertise in planning, implementing, and managing improvement
Coordinator of efforts at the campus andfor LEA level, Views role as an integral part of his/her
responsibilities; Supports all components of TAIS; Has a direct line of contact with the
1. | School . ” o . . -
superintendent and other critical district personnel; Has authority to influence central office
improvement . . ) -
. departmental procedures; Has successful leadership and management experience; Views self
(DCSI) (required) = ] o ;
as a positive change agent; Strong communication skills
Qualifications: Master's Degree preferred, from an accredited college or university; Valid
Texas Teaching Certificate; Special Knowledge/Skills: Excellent verbal/written communication
2 Grant/PLC skills; Experience with formal presentations and working with adult learmners; Knowledge of
" | Coordinator instructional/cognitive coaching; Ability to work with a diverse group of people and to use
formative data to make instructional decisions; Experience: Knowledge of technology
preferred; ILD Certified and Administrative experience preferred
Qualifications. Bachelor's Degree in Education from an accredited college or university; Valid
teaching certificate in Math or ELA preferred; Background in computer education, instructional
technology, and/or experience in implementing computer education in public schools,
3 PBL/Technology D 4 abili . - ; d d P
- | coordinator emonst‘rate_ ahility as an mstruchongl leader with I?oth adults ant_i students; Proven .
leadership skills; Demonstrated capacity to be self-directed, organized, and collaborative with
all staff members; Demonstrated ability in the research, development and delivery of
innovative technologies: Experience: Five years teaching experience
(1) Master Qualifications: Bachelor's degree from accredited college or university with a major in
: assigned subject; Valid Texas teaching certificate with required endorsements for subject
Reading . . - e . . A ;
i assigned; Special Knowledge/Skills: Ability to design & implement curriculum; to evaluate
4. | Specialist & (1) ; . . e, ; . .
Master Math instruction programs and effective teaching; to develop and deliver training to adult [earners; to
- interpret data; to integrate technology in the classroom; to organize, communicate, and relate
Specialist o ) o . :
to colleagues, staff, & community, Experience. Five years teaching experience
Qualifications: High School Diploma or higher from an accredited high school/college or
university; Special Knowledge/Skills: Technology experience preferred {ex. Microsoft Office,
5. i Grant Secretary Google, PEIMS); Excellent organization skills and verbal/written communication skills; Ability
to work with diverse groups of people and to multi-task; Budgeting experience preferred;
Experience: Three years secretarial experience in the education field
Qualifications: Master's degree in social work from an accredited college or university; Valid
Texas license as a master social worker granted by the Texas State Board of Social Worker
Examiners; Special Knowledge/Skills: Individual and group counseling skills; skill in casework
6. | Social Worker methods; Strong consultation skills for conferencing with teachers, parents, and students;
Awareness and ability to access community resources; Excellent organizational,
communication, and interpersonal skills; Experience: Two year's experience in social work
{(May contract with CIS)
) Qualifications: High school diploma or GED; Highly Qualified under “NCLB"; Valid Texas
7. | ® '"5"‘;0“0,"3' educational aide certificate: Special Knowledge/Skills: Ability to work well with children and
Paraprofessionals | aquits: Ability to communicate effectively; Experience: Some experience working with children
Qualifications: Bachelor's degree from accredited college or university; Valid Texas teaching
(3) Classroom certificate with required endorsements or required training for subject and level assigned,
Teachers to Demonstrated competency in the core academic subject area assigned; Special
8. Reduce Class Knowledge/Skills: Knowledge of core academic subject assigned; General knowledge of
Size curriculum and instruction; Ability to instruct students and manage their behavior; Strong

organizational, communication, and interpersonal skills; Experience: At least one year student

teaching or approved intemship
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County-district number or vendor [D: 020905 [ Amendment # (for amendments only):
Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
External Providers are recruited through various means. Attendance at National, State or Regional conferences that
provide an introduction to a provider's knowledge, skills and expertise. Discussion with personnel from other districts that
have obtained services from a provider and have made recommendations regarding the provider's effectiveness.
Contact is made and the provider is invited to complete an application to the district.
External Providers, that will perform services on a campus, must complete a Vendor Application packet for Brazosport
ISD that includes the foliowing required documents:

. Brazosport 1SD vendor application form

J Conflict of Interest questionnaire

. Criminal History Background check form

. Proof of Liability and worker's compensation coverage
. Professional resume providing detailed information

if a number of provider's submit applications then a review process by central office/campus staff is conducted.
Providers are selected for interviews and interviews are conducted either face to face, by phone or via technology.
Oversight is provided by a designated central office staff member that is identified as the contact with the provider ( in
this case the DCS!). Open and consistent dialogue is established. Collaboration with the principal/DCS! on a regular
basis to determine quality and effectiveness of services provided. Routinely analyze data with principal/DCS! to assist in
identifying areas of need or if adjustments should be made. The provider's contribution to improved staff/student
performance is evaluated on a regular basis.
The following is the process for approving federal and state grant expenditures:
1. Request for Title Funding created
a. Funds available?
i. 1fNo, then End
ii. If Yes, Administrator approves?
1. [f No, then End
2. If Yes, Create requisition in TEAMS
a. Administrator approves requisition in TEAMS
b. Requisition received by program coordinator
c. Supporting documents attached?
i. If No, Return to sender for documentation
1. Sender resubmits requisition in TEAMS
2. Requisition received by program coordinator
ii. If Yes, Allowable expense?
1. If No, Return to sender with explanation of denial, then End
2. If Yes, Funds available?
a. If No, Return to sender with explanation of denial, then End
b. If Yes, Purchase exceeds $25,0007
i. If Yes, Follow process for Board approval
1. Board approval received?
a. If No, then End
b. If Yes, Program coordinator
approves
ii. 1f No, Program coordinator approves
ii. Secondary approval(s) received?
1. If No, Return to sender with explanation of
denial, then End
2. If Yes, Requisition to Business Office for
processing
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont)

County-district number or vendor {D: 020905 | Amendmen.f # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goais and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smailer than 10 point.

The Data-driven Student Improvement Process is a process by which district and campus personnel partner
together to improve student performance. At the heart of the process is the exchange and sharing of pertinent
summative hard, formative hard and soft data for use in assessing campus needs, developing a targeted
campus improvement plan and progress monitoring the implementation of the plan to successfully raise the
academic performance of all students.

a.

The District Data Analysis Team (DDAT), the Principal and the Campus Data Analysis Team (CDAT} all
share in the responsibility of analyzing data, identifying critical needs and developing a targeted
improvement pian with SMART goals.
The DDAT and CDAT, in conjunction with the supervising Superintendent and campus Principal will
meet quarterly to progress monitor the improvement process and goals.
The campus will participate in the TAIS, an assigned DCSI and PSP will meet with the CDAT and
Principal to conduct the data analysis, needs assessment, guide the development of the improvement
plan and provide quarterly progress reports to the TEA.
CDAT and DDAT and campus Principals will offer feedback to one another on

i, CDAT - the review and use of performance data at the campus level, including unit exams and

other forms of formative and surmmative data.
fi. Campus Principal - The instructional impact of the data review process
ii. DDAT - Periodic performance indicators consisting of attendance, discipline, failure, walk-
through, and benchmark data.

Through cooperative analysis, planning, progress monitoring, and feedback DDAT and CDAT will
develop a systematic process for ongoing school improvement.
Provide operational flexibility and sustained support such as staffing, calendar/time, and budgeting to
implement fully a comprehensive approach to
improve student achievement cutcomes.
Operational flexibility is achieved by having
District decision-makers in the District Data
Review Meetings (DDRM), including
representatives from Administrative Services,
Curriculum, Instruction and Assessment, along
with the campus supervising superintendent.
This facilitates a faster decision-making process
and enables a rapid response to identified
needs.
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor 1D: 020905 | Amendment # (for amendments only):

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The reform is transformation and the systems and processes that are created. The systems and processes that are
created are what will sustain and support the school in continuing to move in a positive direction.

The LEA is committed to sustain the major reform strategies outlined in the grant application as the Transformation
strategies align with the district strategic plan. Currently the LEA has a long range district technology plan to increase
technology devices for students through district grant opportunities. Velasco is requesting increase devices to a one-to-
one device to student ratio to support major transformation reform strategies. The major reform strategies being
requested in this grant are PBL (project based learning), Rtl (response to intervention), leadership and content specific
professional development, PBIS (positive behavior intervention strategies), and parental involvement. The LEA will
continue quarterly data review meetings with campus and district stakeholders to review the major initiatives and discuss
how these are being sustained. This process is aligned with federal, state, and local plans for the transformation of
Velasco Elementary. The LEA will meet with the campus improvement team to evaluate and assess how to best sustain
the reform strategies upon completion of the grant period. To ensure project participants remain committed, the LEA will
gain feedback and participation from project participants.

The LEA’s DSCI, Director of Federal Programs, and CFO will work closely together to ensure that expenditures meet the
requirements of the grant.
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County-district number or vendor 1D: 020905 | Amendment # (for amendments only):

Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforis that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use

Arial font, no smalier than 10 point.
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Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectivaness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Set/Review Goals and 1. | Conduct data analysis and review of student level data.
Indicators
2. | Conduct a needs assessment and identify root causes. Prioritize needs
1. based on data analysis.
3. | Set/ Review SMART goals and indicators to measure the goal.
Set/Review benchmarks 1. | Identify indicators for which benchmarks should be created. (i.e. indicators
correlated to the critical success factors/turn around principles)
5 2. | Create appropriate benchmarks.
3. | Review targeted benchmarks quarterly/annually adjust as needed.
Take Action 1. | |dentify activities/strategies to implement.
2. | Communicate project activities/strategies to appropriate decision
3. makers/stakeholders.
3. | Make appropriate changes based on prioritized needs.
Continuous Improvement 1. | |dentify data to be collected.
through Collecting, Revtewmg
and Analyzing Data == 2. | Determine/set timelines for analysis of data.
4,
3. | Conduct data analysis meetings.
Evaluate Impact 1. | Did the changes impact student achievement? {f so, continue with project
activities.
2. | Do the intervention strategies need to be modified/discontinued? If so,
5. begin cycle back at Set and Review goals
3. | What additional actions need to take place for the campus to achieve their
goals?
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Texas Education Agency Standard Application System (SAS)

_ Schedule #15—Project Evaluation(cont) = . = =
County-district number or vendor ID; 020905 | Amendment # (for amendments only):
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-lavel academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, If
necessary, {o enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.
The Data-driven Student Improvement Process is a process by which district and campus personnel partner
together to improve student performance. At the heart of the process is the exchange and sharing of pertinent
summative hard, formative hard and soft data for use in assessing campus needs, developing a targeted
campus improvement plan and progress monitoring the implementation of the plan to successfully raise the
academic performance of ail students.

a. The District Data Analysis Team (DDAT), the Principal and the Campus Data Analysis Team (CDAT) all
share in the responsibility of analyzing data, identifying critical needs and developing a targeted
improvement plan with SMART goals.

b. The DDAT and CDAT, in conjunction with the supervising Superintendent and campus Principal will
meet quarterly to progress monitor the improvement process and goals.

c. The campus will participate in the TAIS, an assigned DCSI and PSP will meet with the CDAT and
Principal to conduct the data analysis, needs assessment, guide the development of the improvement
plan and provide quarterly progress reports to the TEA .

d. CDAT and DDAT and campus Principals will offer feedback to one another on:
i.  CDAT - the review and use of performance data at the campus level, including unit exams and
other forms of formative and summative data.
ii. Campus Principal - The instructional impact of the data review process
jil. DDAT — Periodic performance indicators consisting of attendance, discipline, failure, walk-
through, and benchmark data.

e. Through cooperative analysis, planning, progress monitoring, and feedback DDAT and CDAT will

develop a systematic process for ongoing school improvement

f.  Provide operational flexibility and sustained support such as staffing, calendar/time, and budgeting to

implement fully a comprehensive approach to
improve student achievement outcomes.

g. Operational flexibility is achieved by having

District decision-makers in the District Data
Review Meetings (DDRM), including
representatives from Administrative Services,
Curriculum, Instruction and Assessment, along
with the campus supervising superintendent.
This facilitates a faster decision-making
process and enables a rapid response to
identified needs.
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):

Part 1: Intervention Model to be Implemented - Indicate the model selected by the LEA/Campus for implementation.
X Transformation
] Turnaround
[ Closure
[] Restart
ForTEAUseORly
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Texas Education Agency Standard Application System (SAS)

_ Schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D: 020905 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Begin Date End
CSF T;rr?: ;?L:zd Transformation Strategy / Intervention MgM 1YY Date
p Requirement MM/YY
1. Use data to A. Initiate Project Based Leamning | 05/14 09/14
identify and Focus team to visit sites
implement an
instructional B. Identify/Hire 0714 0914
program that is .
research-based » PBL/Tech Coordinator
and vertically « Math and Reading
aligned from one specialist
grade to the next . .
as well as aligned » Grant project Coordinator
with State C. Developflaunch campus PD,  : 7/14 6/15
academic observation, PLC, assessment 5 5
standards. ca|endar’ m /1
7/16 617
D.
E.
Improve Strengthej? the
Academic School’s 2. Promote the A. Schedule data 8/14 615
Performance Instructional | continuous use of | trainings/reviews with contractors | g, 815
Program student data (such | for staff at regular intervals
as from formative, B/16 817
interim, and T
?uﬁwf:;naﬂie B. Work with district assessment | 9/14 515
office to develop/revise unit
;sfziis;%nts) to assessments for Reading/Math 915 5116
. X 517
differentiate 9/16
instruction in order | C. Participate in PD in 8/14 6/15
to meet the differentiated instruction, CITW, | oo 6116
academic needs of | Rigor, and others with follow-up
individual students. | coaching/modeling by specialists | 8/16 6117
D.
E.
. . ForTEAUseOnly
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Texas Educaticn Agency

Standard Application System (SAS)

County-district number or vendc.a.r .IE): 020905 —

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF Tg';_?:;?‘::d Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM /7YY
1. Use data to A. Participate in PD/practice 10/14 115
identify and utilization of Edupharia, share in
implement an PLCs 10715 118
instructional 1016 117
T is .
fé:ga?;_tg:;;d B. Attend Lead4Ward trainings, 714 11/15
and vertically webinars, utilize resources
aligned from one
grade to the next C.
as well as aligned
with State D
academic '
standards.
E.
Increase 2. Promote the A. Hold quarterly data analysis 714 615
Use of Use of Datato | continuous use of | meetings 7115 615
Quality Data Inform Instruction | student data (such
to Inform as from formative, 7/16 6/17
Instruction Isnl}ﬁ:;nétﬁgd B. Create formative and 7114 8/15
assessments) to summative assessments 7115 616
inform and
differentiate 716 617
instruction in order | C.
to meet the
academic needs of
individual students.
D.
E
- ForTEAUseOnly
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Texas Education Agency

Standard Application System (SAS)

County-district number or veﬁddr ID; 020905

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate thé activities
selected for implementation to fulfiil each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Begin
Turnaround | Federal Transformation End Date
CSF Principle Requirement Strategy / Intervention Ml\??th MM/ YY
fvh'zelgffﬁetﬁh%’gﬁﬁz'r BISD will keep the current principal | 713 | 7117
to the commencement of who has beeq with th_e school within
the transformation model the two year time periad. Contract
" | began 7/13.
?r‘alr::s;:gs{o;ﬁ'd A '_l'hrough princip_al measures 3 57
equitable e\;alu ation indicated on the district's
s o Administrative Performance Appraisal
ystems for principals o ,
that take into account for the beginning, middle and end of
data on student growth as year.
a significant factor as well | B. District administrators perform 8/14 5115
as other factors such as | monthly walk-throughs and provide 815 516
muitiple observation- feedback to the campus
based assessments of administrator. 8/16 517
performance and ongoing . ]
collections of professional C. District appraiser perjforrns rnonjchly 814 515
practice reflective of walk-throughs and provides coaching 8/15 5/16
student achievement and | feedback to the campus
increased high school administrator. 8/16 517
graduations rates; and D. Teacher Leaders participate ona | 9/14 5/16
. are designed and monthly basis with Coaching for
Increase Providing | developed with teacher Results to develop leadership
leadership , sgvng;; . and principal involvement capacity
eadershi -

Effectiveness P | Definition: Student growth | £ project Coordinator, Reading and | 8/14 5/15
means the change in Math specialists model/coach 8/15 5116
achievement for an effective lessons with increased rigor
individual student 8/18 5/17
between two or more
points in time. For grades | F.
in which the State
administers summative
assessments in reading/
language ants and G
mathematics, student ’
growth data must be
based on a student's
score on the State's
assessment under
section 1111(b){3) of the
ESEA. A State may also
include other measures
that are rigorous and
comparable across
classrooms.
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Texas Education Agency

Standard Application System {SAS)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should alsc be included.

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Leadership
Effectiveness

Providing strong
leadarship

3. Identify and
reward school
leaders who, in
implementing this
model, have
increased student
achievement and
high school
graduation rates
and identify and
remove those who,
after ample
opportunities have
been provided for
them to improve
their professional
practice, have not
done so.

A, Provide leadership coaching {o
address quality instruction for
campus teacher leaders and

administrators.

8/14
B/15
B/16

5/15
5116
517

4. Give the school
sufficient
operational
flexibility (such as
staffing,
calendars/time,
and budgeting) to
implement fully a
comprehensive
approach to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates.

A. Operational flexibility with
campus staff development.

6/14
6/15
6/16

5115
5/16
5117
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Texas Education Agency Standard Application System (SAS)

. dule #

County-district number or vendor |D: 020305 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

- es Statutory - equ —

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / intervention

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Learning
Time

Redesigned
Schoof Calendar

1. Establish schedules
and strategies that
provide increased
learning time {using a
longer day, week or
year)

A. Evaluate current master
schedule to increase learning
time.

6/14
615
6/16

8/14
7/15
616

B.

2. Provide additional
time for instruction in
core academic
subjects including
English, reading or
language arts,
mathematics, science,
foreign languages,
civics and govemment,
economics, arts,
history, and

geography.

A,

3. Provide Additional
time for instruction in
other subjects and
enrichment activities
that contribute to a well
rounded education,
including, for example,
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

A. Provide enrichment activities
through outreach programs.

B/14
8/15
816

7M5
M8
7n7

4, Provide additional
time for teachers to
collaborate, plan, and
engage in professional
development within
and across grades and
subjects.

A. Work-based learning

814
8MS&
8/16

715
7/16
mi

ForTEAUseOnly
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Texas Education Agency

.. Schedule #¥16—Respon
County-district number or vendor ID: 020505
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selacted for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Begin Date End
CSF T:,';?: ;?"I:d Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
1. Provide ongoing | A. Parenting Partners :!Ijlf’::g jﬂg
mechanisms for 11116 417
family engagement 814 6115
B. Communities in Schools
B/15 6/16
8/16 6/17
C. Extended learning gﬂ‘; g;lg
opportunities for parents 8/16 6117
D. Extended learmning 10/15 515
opportunities for parents such
Computer Literacy, GED, ESL, 10118 516
10117 5117
Ig::g:f? Ongoing Family E.
and Community
Community Engagement
Engagement gag : : o : 8/14 6/15
2. Provide ongoing | A. Local ministries that provide 8/15 616
mechanisms for support 8/16 617
community 8114 615
engagement B. Counseling services for 8/15 6/16
students and famiiies 8/16 6/17
C.
D.
E.
. _ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephonefax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 39 of 67

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

County—d“istnct nu'i'nber or veﬁdor 1D 020905

| Amendment#(for 'éméndrnents only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implermentation of each activity should also be included.

Federal Begin Date End
CSF Tg:?:gn::d Transformation Strategy / Intervention :'IQM 1YY Date
p Requirement MM/ YY
Ensure that the A. Train teachers in PBIS to gﬂg gﬁg
school receives address Tier 2 and Tier 3 8/16 6/17
ongoing, intensive | behaviors consistently/implement
technical on campus
assistance and 8/14 6/15
related support ? A&endance ~ students and 8/15 8/16
: Sehoof from the LEA, the | "©2C"ers 8/16 6/17
mprove o¢hoo SEA, ora . 8/14 7115
Improve Climale dESignated C. Enrichment — CIS, 8/15 7116
School Technology, PBL
cli external lead ’ 8/16 717
mate
pariner D. Moni d 8/14 6/15
organization. - Monitor and reward 8/15 6/16
Attendance every 6 weeks for 8/16 6/17
students and teachers
E. Identify top 5% students at-risk g;_}g gﬂg
for drop out/assign mentor 8/16 517
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Responses to

'“County-dlstnct numbér or véndor {D: 020805

| Amendment # (for amendments bnly):

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timefine for

Federal
Transformation
Requirement

Turnaround

CSF Principle

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/ YY

1. Use rigorous,
transparent, and
equitable evaluation
systems for teachers
that

Take into account data
on student growth as a
significant factor as well
as other factors such as
multiple observation-
based assessments of
performance and
ongoing collections of
professional practice
reflective of student
achievement and
increased high school
graduations rates; and
are designed and
developed with teacher
and principal
involvement

Definition: Student
growth means the
change in achievement
for an individual student
between two or more
points in time. For
grades in which the
State administers
summative
assessments in
reading/ language arts
and mathematics,
student growth data
must be based on a
student's score on the
State's assessment
under section
1111(b)}(3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across
classrooms.

Ensure
Effective
Teachers

Increase
Teacher
Cuality

A. PDAS, McREL Walkthroughs,

peer walkthroughs

B/14
8/15
816

6/15
6/16
6/17
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Texas Education Agency

Standard Application System (SAS)

)
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal End
CSF Tgw:;?t:gd Transformation Strategy !/ Intervention B;g&nltwe Date
P Requirement MM/ YY
2. ldentify and A. Initial year, building system of | 8/14 4115
reward teachers and | measuring assessment. Second | 8/15 6/16
other staff who, in and third year, reward teachers g/16 617
implementing this and other staff that have
model, have increased student achievement.
increased student
achievement and B
Righ school '
graduation rates and
identify and remove
those who, after C.
ample opportunities
have been provided
for them to improve
their professional D
practice, have not '
done so.
3. Provide staff 6/14 6/15
ongoing, high quality, 6115 6/16
job-embedded A. Project Based Learning 6/16 617
| professional
ncrease . development (e.g.,
Teacher Ensurs Effective regarding subject 614 oo
Quality Teachers specific peda 615 6/16
: - pecagogy, | B ELA 6116 6117
instruction that
reflects a deeper
understanding of the 6/14 6/15
community served by 6/15 6/16
the SChOQI, or C. Math 6[16 617
differentiated
instruction} that is 6/14 7/15
aligned with the 7115 7116
school's D. Gomez y Gomez 7116 717
comprehensive
instructional program
and designed with 614 715
school staff to 7n5 718
E. PBIS 7116 7117
ensure they are
equipped to facilitate
effective teaching 5/14 8/14
and learning and 1/15 5/15
have the capacity to 7/15 5/16
successfully F. Imprave RTI process 7/16 517
implement school
reform strategies.
... For TEA Use Only
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Texas Education Agency

Standard Application System {SAS)

Coﬁnﬁr-&istncf number or 'véhddf

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

TFurmaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teachers

4. Implement such
strategies as
financial
incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
transformation /
turnaround schecol.

A. Develop an incentive system
that will help to recruit/retain staff

08/15

05/16

_For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 020905 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for

‘!mplementation to fulfill each federal requirement of the selected intervention. The anticipated timeline far
implementation of each activity should also be included.

Federal End
Turnaround Begin Date
CSF Principle Turnaround Strategy / Intervention MM/ YY Date

Requirement MM/ YY

1. Use data to A,
identify and

implement an
instructional B.
program that is
research-based
and vertically c.
aligned from one
grade to the next
as well as aligned D.

with State
academic
standards. E.
2. Promote the A,

Strengthen the continuous use of

Improve School's student data (such
Academic !nst(;ucﬁ | as from formative,
Performance p raorga interim, and B
fog summative '
assessments) to
inform and
differentiate
instruction in order | C.
to meet the
academic needs of
individual students.
D,
E.
. ~  ForTEAUseOnly
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Texas Education Agency

Standard Application System (SAS)

B |" Amendment ﬁ'(for.ar.:'"le“rﬂl'drﬁéﬁfé only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected Intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

thcrease
Use of
Quality Data
to Inform
Instruction

Use of Dafa to
inform Instruction

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments} to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

ForTEAUseOnly ~ =
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Texas Education Agency Standard Application System (SAS)

chedule #16—Responses to Statutory Requiremonts

County-district number or vendor 1D: | Amendment # (for amendments only).

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention, The anticipated timeline for
implementation of each activity should also be included.

Federal
Turnaround Begin Date | End Date
CSF Turnaround Strategy / Intervention

Principle Requirement 9y MM/YY | MM/YY

1. Replace the
principal.

Provide name and date of hire for
principal or date of anticipated
replacement:

2. Grant principal
sufficient
operational flexibility
{(including in
staffing, calendars / B.
time, and
budgeting) to
implement a fully C.
comprehensive
approach in order to
substantially
improve student D.
achievement
outcomes and
increase high
school graduation E.

A

Increase o rates.
Leadership Providing strong
Effectivenes leadership 3. Adopt a new
s governance A

structure, which '
may include, but it
not limited to,
requiring the school
to report to a new B.

“turnaround office”
in the LEA or SEA,
hire a “turnaround
{eader” who reporis
directly to the C.
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA | D-
to obtain added

flexihility in
exchange for
greater E
accountability '
= = TForTEAUseONy
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Texas Education Agency Standard Application Sysiem (SAS)

County-district number or vendor 1D | Amendment # {for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity shouid also be included.

End

Turnaround | Federal Turnaround Begin Date Date

CSF Principle Requirement Strategy / Intervention MM/ YY MM/ YY

1. Establish schedules A.
and strategies that
provide increased
learning time (using a B.
longer day, week or
year)

2. Provide additional A
time for instruction in
core academic subjects
including English,
reading or language B.
arts, mathematics,
science, foreign
languages, civics and
government, economics, | C.
arts, history, and
geography.
. 3. Provide Additional
Redesigned | time for instruction in
Increase School other subjects and
Learning | Calendar | enrichment activities that
Time contribute to a well
rounded education,
including, for example, B.
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4, Provide additional A.
time for teachers to
collaborate, plan, and
engage in professional B
development within and '
across grades and
subjects.
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Texas Education Agency

Standard Application System (SAS)

County-district number or Vendof'i D au

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF Tll:',rr?ar?":nd Turnaround Strategy / Intervention ;QM 1YY Date
neiple Requirement MM/ YY

Provide
appropriate
community-
oriented services
and supports for
students.

'3::::? Ongoing Family

. and Community
Community Engagement
Engagement gag

Provide
appropriate social-
emotional services
and supports for
students.

Improve Imp rg;;;ghoo!

School

Climate

~ ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

.~ sScheduls #16—Responses to Statutory Requiremon
County-district number or vendor ID: | Amendment # (for amendments only):

Part 2; Intervention Model Requirements and Timeline (TURNAROUND MODEL)}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal
Turnaround Begin Date | End Date
CSF Turnaround Strategy / Intervention

Principle Requirement oy MM/YY | MM/YY

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

Increase Ensure Effective
Teacher Teachers 2. Using locally
Quality adopted E.
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.
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Texas Education Agency

Standard Application System (SAS)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Increase
Teacher
Quality

Ensure Effective
Teachers

3. Provide staff
angoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific padagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction} that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

4. Implement such
strategies as
financial incentives,
increased
opportunities for
promotion and
career growth, and
maore flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary o meet
the needs cof the
students in a
turnaround school.

. _ForTEAUseOnly
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Texas Education Agency Standard Application System {SAS)

. . chedule #16—Responsee to Statutory Requiremen
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
implementation to fulfili each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity shouid also be included.
Federal Restart Model Requirements: A restart model Is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turparound Principle Strategy / Intervention Date
MM/ YY
MM/YY
A.
B.
improve ;
pcademic | Spendtien he Soioals |
Performance g |
D.
E.
A,
B.
IILc;:aosfe Use of Data to inform
Quality Data instruction c.
to Inform
Instruction
D.
E.
. - “ForTEAUseOnly =~ oo
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor {D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMQ), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/ YY
A,
B.
Increase .
Leadership Providing strong
Effectivenes leadership C.
>
D.
E.
A
B.
Redesigned School
Increase
Learning Calendar c
Time
D.
E.
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Texas Education Agency Standard Application System (SAS)

- Schedule #16—Responses to Statutory Requirements .~
County-district number or vendor 1D: | Amendment # (for amendments only).
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)-- Indicate the activities setected for
implementation to fulfili each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process {A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention MM/ YY Date
MM/ YY
A,
B.
Increase
Parent/ Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency Standard Application System (SAS)

cl tatutory Requirements .~ . =
County-district number or vendor 1D: | Amendment # (for amendments anly):
Part 2; Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “wheole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

— ta T R

Begin Date End
CSF Tumaround Principle Strategy / Intervention 9 Date
MM/YY
MM/ YY
A.
B.
Increase
Teacher Ensure Effactive Teachers
Quality C.
D,
E.
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Texas Education Agency Standard Application System (SAS)

- chedule #18—Responses to Statutory Requirements

County-district number or vendor {D: | Amendment # (for amendments only):
Part 2; intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolis the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed schoof and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy ! Intervention MM YY Date
MM/ YY
A.
B.
A;%r::,?c Strengthen the School's .
Performance Instructional Program .
D.
E.
A,
B.
Increase Use of Data to inform
Use of Instruction
Quality Data c.
to Inform
Instruction
D.
E.
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Texas Education Agency Standard Application System (SAS)

.~ schedule#16—Responses to Statutory Requirements
County-district number or vendor |D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A
B.
Increase .
Leadership Providing strong
Effectivenes leadership C.
s
D.
E.
A
B.
Increase Redegg‘gic; ;’:‘rchool
Leaming C.
Time
D.
E.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2; intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM!YY
A.
B.
Increase
Parent/ Ongoing Farmily and
Community | Community Engagement | C.
Engagement
D.
E.
A.
B.
Improve Improve Schoo! Climate
School C.
Climate
D.
E.
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Texas Education Agency Standard Application System (SAS)

._ _ Schedule #16—Responses to Statutory Requirements.
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aiso be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / intervention g Date
MM/YY
MM/YY
A.
B.
Increase
Teacher Ensure Effective Teachers
Quality C.
p.
E.
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Texas Education Agency Standard Application System (SAS)

Countydistrict number or vendor 1D; 020905
Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Aral font, no smaller than 10 point.

BISD will identify individuals and structure offices with the responsibility for supporting the campus' school improvement
efforts. Campus staff and leaders will receive professional development supporting areas of Effective Leadership,
improved Academic Performance, Quality Teaching & Learning, Improved School Climate, Increased Learning Time and
Data Driven Decision Making.

The grant program will align with federal, state, and community resources to maximize the positive effects of the
intervention strategies implemented at the campus, The transformation model will reach out to partners with current
programs being implemented in BISD: community councils, business councils, parent councils, Institutes of Higher
Education {IHE), and sccial agencies. The management plan is designed to achieve the objectives of the proposed
project on time and within budget, with appropriate timelines, and milestones for accomplishing project tasks.

The LEA will modify some of the current practices and policies during the implementation of the grant program to
preserve the integrity of the program's design and still maintain practice/policy compliance with state and federal
guidelines. The interventions mentioned in this proposal have been designed and will be implemented consistently with
the final federal requirements and the TEA requirements.

The campus reform initiative undertaken by BISD at Velasco Elementary will continue beyond the term of the grant. The
grant program is designed to primarily utilize knowledge and professional development to reach the goals of this
program and transform the campus. A long term action plan is critical to transforming the campus. For this reason, BISD
will rely on local partnerships, state and federal funds to sustain campus reform after the funding period ends. The BISD
has assigned a full time DCSI to oversee the incremental integration of these funding streams into sustaining the
program. The PD and coaching provided will sustain for many years beyond the grant cycle as most learned materials
will be ongoing.

Professional development and technical assistance of the highest quality is important to the success of Velasco
Elementary. External providers will be recruited subject to current external contractual protocol and the approval process
of BISD administration. The TTIPS Team utilized the historical success records and overall effectiveness of external
providers to identify providers and invite them to assist the campus through its transformation process.
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Texas Education Agency Standard Application System (SAS)
chedule #16—Responses to Statutory Requirements {cont. __

County-district number or vendor 1D: | Amendment # (for amendments only);
Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Click and type here to enter response.
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7 ‘Schedule #18—Equitable Access and Participation
County-District Number or Vendor 1D; 020905 | Amendment number (for amendments only):

Texas Education Agency Standard Application System (_SA_S_)

No Barriers
# No Barriers Students | Teachers | Others
000 The applicant assures that no barriers exist to equitable access and X X X

participation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

AD1 participate O [ O

AD2 | Provide staff development on eliminating gender bias O] | ]
Ensure strategies and materials used with students do not promote

AD3 gender bias O O [

AD4 Develop and implement a plan to eliminate existing discrimination and the 0 ] n
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education

A05 | Amendments of 1972, which prohibits discrimination on the basis of IR L] O
gender

ADB Ensure students and parents are fully informed of their rights and | m [
responsibilities with regard to participation in the program

Agg | Other (specify) CI O ]

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language [] 0 L]
Boz | Provide interpreterftranslator at program activities L] O L

Increase awareness and appreciation of cultural and linguistic diversity [] 0 I
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] [ u
BO4 | appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ u L
Provide staff development on effective teaching strategies for diverse
BOS populations O L O
Ensure staff development is sensitive to cultural and linguistic differences = = M
BO7 | and communicates an apprectation for diversity
Seek technical assistance from education service center, technical 0 u O]
BO8 | assistance center, Title |, Part A school suppoert team, or other provider
Bpg | Provide parenting training ] ] L]
Bi10 | Provide a parent/family center ] L ]
B11 | involve parents from a variety of backgrounds in decision making [ ] ]
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Texas Education Agency

Standard Application System (SAS)

‘Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D; XXXXXX

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvemnent including home
B12 | learning activities and other activities that don't require parents to come to ] ] ]
the school
B13 | Provide child care for parents participating in school activities ] £J O
Acknowledge and inciude family members’' diverse skills, talents, and
B14 knowledge in school activities L] [ [
Provide adult education, including GED andfor ESL classes, or family
B15 | jiteracy program [ L] O
Offer computer literacy courses for parents and other program
B16 | beneficiaries 0 L] O
817 | Conduct an outreach program for traditionally *hard to reach” parents L [] Ll
B18 | Coordinate with community centers/programs [ [ L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O L O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] | |
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] L1 !
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the ]
program
Provide mediation training on a regular basis 1o assist in resolving
B23 disputes and complaints L L -
B99 | Other (specify) O tl [l
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention L] ] Ll
co2 | Provide counseling L] L1 [
co3 | Conduct home visits by staff ] L] Ll
co4 | Provide flexibility in scheduling activities 1 L Ll
cos | Recruit volunteers to assist in promoting gang-free communities L] L] [l
cog | Provide mentor program Ll O [
Provide before/after school recreational, instructional, cultural, or artistic ] ] ]
co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

chedule #13—'Eg“gtab[e Acce55 o Patticio:

ation (cont.)

County Dlstnct Number or Vendor 1D: XXXXXX

| Amendment n.ur.nber (for amendments only)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities W L] Cl
C09 | Conduct parent/teacher conferences (| ] ]
C10 | Strengthen school/parent compacts O ] O
C11 | Establish partnerships with law enforcement agencies ] ] ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] O O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O O U
cog | Other (specify) ] J O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identification/intervention O OJ OJ
D02 | Provide counseling ] ] 0]
D03 | Conduct home visits by staff O O O

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities L [ -
D05 | Provide mentor program 1 O M
Provide beforefafter school recreational, instructional, cultural, or artistic
Do programs/activities O O [
D07 | Provide community service programs/activities O O O]
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parent/teacher conferences O O O]
D10 | Establish school/parent compacts O ] O
D11 | Develop/maintain community partnerships 1 O O
D12 | Provide confiict resolution/peer mediation strategies/programs i W O]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education [ L] N
Provide training/information to teachers, school staff, and parents o deal
D14 with drug-related issues L O o
D99 | Other (specify) O | O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
ECQ1 | Provide early identification and intervention O ] ]
E02 | Provide program materials/information in Braille O O |
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Texas Education Agency Standard Application System (SAS)

chedule #18—Equitable Access and Participation (cont.):

County-Diétﬁct Number or Vendor ID: KXAXXX | Amendment number {for amendments only):
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EO03 | Provide program materials/information in large type | O O
EO04 | Provide program materials/finformation on tape () O O
EO5 il:;g\;icrj'ri :ﬁﬁ development on effective teaching strategies for visual ] 0 ]
EOB | Provide training for parents [ | O
£07 :gcn::;i lg?lftl;enalsﬂnformatmn published on the internet for ADA | N 0
E99 | Other (specify) OJ 0 L]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] 0 O
F02 | Provide interpreters at program activities ] 0 O
F03 | Provide captioned video material (] O O
F04 | Provide program materials and information in visual format L] 1 O
FO5 | Use communication technology, such as TDD/reiay O O O
Fo6 a:;:icrjri :;a:ff development on effective teaching strategies for hearing O] | =
FO7 | Provide training for parents O Ol a
Fog | Other (specify) ] O O

Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention

G02 | Expand tutorial/mentor programs

Provide staff development in identification practices and effective
teaching strategies

G04 | Provide training for parents in early identification and intervention
G99 | Other (specify)
Barrler: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
Develop and implement a plan to achieve full participation by students

G03

gy 0o (o
Ojop o |Oia
L4 O |0O|da

HO1 | with other physical disabilities or constraints O O O
HO2 | Provide staff development on effective teaching strategies O Ol U
HO3 | Provide training for parents 3 C] ]
Hog | Other (specify) O O O
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Standard Application System (SAS)

.County Dtstnct Number or Vendor ID: XXX)O(X

] Amendment number (for amendments only)

Barrier: Inaccessible Physical Structures

2014-2017 Texas Title | Priority Schoals, Cycle 3

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implemgnt glplan to achigve full participation by students ] [ 0O
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ] O |
Jog | Other (specify) | 'l ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/interventicn ] O 1
K02 | Develop and implement a truancy intervention plan O ] O
K03 | Conduct home visits by staff O ] O
K04 | Recruit volunteers to assist in promoting school attendance ] O O
K05 | Provide mentor program O O O
K05 | Provide before/after school recreational or educational activities O ] O
K07 | Conduct parent/teacher conferences 1 O U
K08 | Strengthen school/parent compacts O O O
K09 | Develop/maintain community partnerships O O ]
Ki0 | Coordinate with health and saclal services agencies I O O
K11 | Coordinate with the juvenile justice system | ] ]
K12 E;iiéfggit;gziag;on/assistance from business, industry, or institutions of 0 u O
K99 | Other (specify) [ ] [
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O ] O
Lo2 | Establish partnerships with parents of highly mobile families O O O]
L03 | Establish/maintain timely record transfer system ] | 1
L99 | Other (specify) O O L1
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O | O
M02 | Conduct home visits by staff O ] |
- _ ForTEAUseOnly . ¢
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID; XXXXXX____

)X

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities Ll O ]
M04 | Conduct parent/teacher conferences O O Ll
MO5 | Establish school/parent compacts | ] d
M06 | Provide parenting training ] O L]
MO7 | Provide a parent/family center O I I
MO8 | Provide program materiais/information in home language O O ]
MOS | Involve parents from a variety of backgrounds in school decision making ] O 3
M10 Offgr_ ‘jﬂexible" opportupipigs for invol\.:emeny, includ‘ing home learming 0 M =

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities 1 O O
M12 Qﬁlga?:éisg?ﬁ :21? Oi;]c:tj:ctji\e;i{ia;;"y membaers’ diverse skills, talents, and ] ] [
M13 :;Feor:f: ;rcchLg”:a ergucatlon. including GED and/or ESL classes, or family [] 0 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O] O ]
M15 | Facilitate school health advisory councils four times a year | K O
M9 | Other (specify) O O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
N0O1 | Develop and implement a plan to recrult and retain qualified personnel O O ]
NO2 i?:t?rilgtyfgnrg ur:t:in teachers from a variety of racial, ethnic, and language ] ] 0
N03 | Provide mentor program for new teachers O ] O]
NG4 | Provide intern program for new teachers O | O]
NO5 | Provide an induction program for new personnel | O &
NO6 | Provide professional development in a variety of formats for personnel Il | O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O ]
NS9 | Other (specify) D O O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO E:J\;ergjrﬁ aalgg J{t?:slegzn; :ngiﬁatr; to inform program beneficiaries of 0 0 ]
PO2 ::E!Egngzgsletterlbrochures to inform program beneficiaries of activities n 0 ]
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: XXXXXX | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers QOthers
PO3 :‘:g;lrcaf; a:(;;x:t?::g:nn;ztf local radio stations and newspapers about ] O =
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 Z;g:;ﬂ:stransportatlon for parents and other program beneficiaries to ] 0 O

Qo2 Oﬁg( ‘fﬂexibie" opportupi_tigs for invol\femen@, includ‘ing home leaming 0 ] 0
activities and other activities that don't require coming fo schoql

Qo3 [Cc‘;g;gggts program activities In community centers and other neighborhood ] ] 0

Q89 | Other (specify) O ] H

Barrier: Other Barriers

# Strategies for Other Barriers Students | Teachers Others

Other barrier

Z93 Other strategy U O U
Other barrier

299 Other strategy - u D
Other barrier

299 Other strategy O O O
Other barrier

Z89 Other strategy O O -
Other barrier

299 Cther strategy L L [
Other barrier

289 Other strategy L] O O
Other barrier

289 Other strategy L] u D
Other barrier

299 Other strategy L U L
Other barrier

289 Other strategy u D U
Other barrier

299 Other strategy [ [ O
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